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HAZELWICK SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors' report and strategic report under company law.

Structure, governance and management

Constitufion

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memaorandum and articles of association are the primary governing documents of the academy trust. The academy
trust was incorporated as an Academy on 26 June 2011 and commenced operalion as an Academy on 21 July
20M.

The trustees of Hazelwick School are also the directors of the charitable company for the purposes of company law.
The school has elecied io refer to trustees as governors of the academy trust and from hereon in, within the
Trustees' Report, trustees are therefore referred to as governors. Details of the trusteas who served during the
year, and to the date these financial statements are approved, are included in the Reference and Administrative
Details on page 1.

Members' liability

Each member of the charitable company undeitakes to coniribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities coniracted before they ceased to be a

member.

Trustees’ indemnities

Subject to the provisions of the Companies Act 2006, every Governor or other officer of the School shall be
indemnified out of the assets of the School against any liability incurred by him in that capacity in defending any
proceedings. Whether civil or criminal, in which judgement is given in favour or in which he is acquitted or in
connection with any application in which relief is granted to him by the court from liability for negligence, default,
breach of duty or breach of trust in relation o the affairs of the School.

Metheod of recruitment and appointment or election of frustees

All Governors are Directors of the charitable company. Governors hold office for a period of four years, after which
reappointmenti by election (for Parent and Staff Govemnors) or by invitation from the Governing Body {for
Community Governor positions) may occur.

The Governing Body of Hazelwick School is constituted to comprise of five Community Governor positions, four
Parent Gavernor paositions, two Staff Governors and the Headteacher as ex officio. Parent Governors are elected
by parents/carers of registered students at the schoal, following an appropriate nomination and election process of
eligible candidates.

Staff Govemnor appointments aiso follow a nomination and election process with representation being taken from
both the associate and teaching staff members.

Following changes to the Academies Trust Handbook (2021) Staff Governors are no longer able to be members;
however, they still remain Governors with full voting rights at all meetings, other than the AGM.

When appointing Community Governors regard is given, so far as is possible, to the skills mix and backgrounds of
the Governors to ensure an appropriate breadth of skills, knowledge and experience is acquired to enable the
Governing Body to contribute fully to the School’s development and improvemnent. Where there is perceived to be a
lack of skills in a particular area, the Govemning Body may appeint an Associate Governor for a fixed period of 12
rmonths.

A Chair of Governors and Vice Chair of Governors are elected annually from the Governing Body population.
However, a Governar who is employed by the School is not eligible for election as Chair or Vice Chair.

It should be noted that any Governor may elect not to become a Directar of the Charity. Some Civil Service roles
stipulate that the staff may not hold directorships for example.




HAZELWICK SCHOOL

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Policies and procedures adopted for the induction and training of trustees

The Govemning Body has a commitment to ensuring that all Governors are frained to enable them to fulfil their
statutory duties. This training is primarily undertaken through local authority provision and through other specialist
training providers. In addition to this, the Governors schedule a whole governing body training session on relevant
topies, as required. The Clerk to the Govemors manitors training attendance and administers the completion of a
skills mafrix which is periodically reviewed. The Chair of Governors makes recommendations to the Governing
Body where it is felt that there is {or will be) a skills deficit.

Organisational strucfure
Hazelwick School is governed by a Governing Body constituted under a Memorandum of Asscciation and Articles

of Association. The Goveming Body is responsible for ensuring that high standards of governance are maintained.
it exercises powers and functions with a view to fulfilling a largely strategic leadership role in the running of the
School. This includes setting the strategic direction, ensuring compliance with legal requirements, financial
stewardship and monitoring of the School's performance.

Governors are responsible for setting general policy, adopting an annual school improvement plan, setting a
balanced budget, making major decisions about the direction of the School, capital expenditure and senior staif

appointments.

The Headteacher is the Accounting Officer.

In addition, the Headteacher has the delegated authority for the day to day operation of the School and is assisted
by a Senior Leadership Team (SLT) comprising of two Deputy Headteachers, four Assistant Headteachers, a HR
Manager and a Finance Director. Together the SLT control the School at an executive level implementing the
policies laid down by the Governors and reporting back to them and providing evidence, reporis and data analysis
to the governing body meefings, allowing the governors to monitor effectively.

The Governing body operates a committee system with defined delegated terms of reference constituling the:
. Curriculum and Standards Committee
. Resources Commitlee

Each committee and the Full Governing Body mest at least once a term. Minutes from all the meetings are
circulated to all Governors irrespective of their committee membership.




HAZELWICK SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Arrangements for setting pay and remuneration of key management personnel

Determination of Leadership Pay Ranges

The Governors' Pay Review Committee (PRC) and Headteacher have set the indicative pay range for the Senior
Leadership Team (SLT} and ensure that there is an appropriate differential maintained between the Headieacher,
Deputy and Assistant pay ranges in accordance with the STPCD.

Pay Progression Based on Performance for the Leadership Group

The Headteacher, Deputy/Assistant Headteachers, HR Manager and Finance Birector must demonsirate sustained
high quality of performance, with particular regard to leadership, management and student pragress and will be
subject to an annual appraisal at which performance against objectives will be reviewed before any performance
points will be awarded. Annual pay progression within the range is not automatic. The Pay Review Committee and
the Headteacher will decide whether or not to increase the salary of members of the Senior Leadership Team,
following this appraisal.

The Headteacher

The Headteacher's Review Panel will review the Headteacher's performance and make a recommendation to the
Pay Review Committee. The Pay Review Committee set the level of remuneration and has the discretion to
recommend up to a two-point increase to the Headteacher for performance in exceptional circumstances.

Deputy/Assistant Heads

The Full Govermning Body delegates to the Headteacher the agreement of performance objectives and the Pay
Review Committee will be guided by her recommendations with regard to pay progression. As with the
Headteacher, the criteria employed that identify appropriate performance levels must be able to recognise that
there has been sustained high quality of overall performance, taking account of the performance objectives agreed
or set. The Headteacher has discrefion to recommend to the Pay Review Committee that an Assistant or Deputy
Head should be awarded two points for performance in exceptional circumstances.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials

during the relevant period 2
Fuli-ime equivalent employee number 1.48

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 2
51%-99% -
100% -

Parcentage of pay bill spent on facility fime

Total cost of facility time -
Total pay bill 11,695,464
Percentage of the total pay bill spent on facility time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours 100%

Related parlies and other connected charities and organisations

The Academy has no further related parties, other connected charities, or organisations beyond those included per
note 25.




HAZELWICK SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Objects and aims

Hazelwick is a large (approximately 1893 students) well established school serving a wide local community drawing
students from over tweniy different primary schools.

Hazelwick School is:

= a cenire of educational excellence; successful, ambitious and dynamic, pushing the boundaries of
academic achievement

= a provider of outstanding care, guidance and support a school where individuals are safe, happy and
valued

= a community of opportunity; a vibrant school where ali children can contribute, find success and develop
diverse strengths and interesis

+ standing out from the rest with a distinctive character and ethos; traditiona! but forward-looking

In securing the Hazelwick School vision we will:

* provide dynamic, ambitious leadership, driving the improvement agenda across all areas of the school

« recruit, retain and develop a workforce of the highest quality

*+ provide a broad, balanced and responsive curriculum sc that every student has rich and fulfilling education
maiched fo their own needs

+ provide an innovative, high quality and inclusive learning experience, equipping all learners with the
knowledge, understanding and skills to be confident and successful in life and to contribute positively to the
school, the local community and wider society

* insist on the highest standards of behaviour and foster self-respect, moral and sthical growth and personal
responsibility

« assist all children to maximise their academic potential, challenging them to ‘add vailue’ to their previous
attainment in every Key Stage

* create the highest quality environment to promote learning and well being

* recognise, celebrate and encourage all types of achievement to promote inclusion, cohesion and self-
esleem.

Objectives. strategies and acfivities
Our stated objectives for 2024-25 were to conlinue to:
» Maintain our strong progress 8 score
= Focus onh raising the achievement of pupil premium students
+ Focus on Year 11 and 13 exam groups
+ Ongoing review of the curriculum in KS3, 4 and 5
+ Develop strategies to increase our sixth form numbers

Equal Opportunities

The Governors recognise that equal opportunities should be an integral part of good practice within the workplace.
The Schoaol has established equal opportunity in all areas of its activities including creating a working environment
in which the contribution and needs of all people are fully valued. School policies reflect the School's position on
equal opportunities,

Employees have access to Trades Union representation.

Disabled employees
The School fully supports the requirements of the Equality Act and ensures that school policy reflects this position.
The palicy of the School is fo ensure equitable recruitment and retention of employees with disabilties. The Scheol
does this by adapting the physical environment, by making support resources available and through fraining and
career development.

The school has seven staff who have registered a disability. Their needs are evaluated in accordance with local
policies, including our Health & Safety Pclicy, and an Equality & Diversity Policy; along with the needs of students
who have registered a disability.

Environmenial policy
Hazelwick School is committed to minimising the impact of its activities on the environment, All strategic initiatives
consider relevant environmental legislation and the promotion of 'green’ initiatives.

-6-



HAZELWICK SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Public benefit

The frustees have complied with their duty to have due regard to the guidance on public benefit issued by the
Charity Commission in exercising their powers and duties. The Public benefit aim of this charity is for the
advancement of education.

Strategic report
Achievements and performance
Qur stated objectives for 2024-25 were to continue to:

Maintain our strong progress 8 score

Studenis at risk of under achievement were identified whilst in Year 10 and given additional support throughout
Years 10 and 11 with mentoring, individual progress sessions and the use of PiXL strategies. The involvement of
parents/carers strengthens further our work in this area. Additional revision sessions were planned. We will identify
any gaps created by the absence from school of students owing to the Pandemic.

Eocus on raising the achievement of pupif premium students

Early intervention strategies were put in place at KS3 for any pupil premium students who were under achieving.
Additional lileracy and numeracy support was arranged for students whose progress was lower than expected.
New impact reports for all pupil premium students were created by our Pupil Premium Lead allowing us fo see
clearly what impact pupil premium spending was having on students’ progress. Pupil Premium mentors continued
to offer additional support to our PP students during lockdown and will continue to work with students to identify any

gaps.

Focus on Year 11 and 13 exam groups
We always have a specific focus on exam groups but this year is particularly important following the time lost in the
previous summer term. Students’ progress will be rigorously monitored and interventions put in place when

necessary.

Curriculum Review
The relevance, intent and curriculum progression was reviewed at each key stage. Heads of Department were
involved where required to ensure best possible exam boards and courses are included for our students’ outcomes.

Develop strategies fo increase our sixth form numbers
Our sixth form staff team and our student leadership team have been promoting the sixth from offer that Hazelwick
makes to local schools and this has resulted in a significant increase in the applications from external students.




HAZEILWICK SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Resulis
The resulis for 2024-25 were as follows:

A Level Results Summer 2025

A*-A 24.5%
A*-B 51.5%
A*C 75.2%
Pass Rate 97.6%
GCSE Resuits Summer 2025

Progress 8 +0.78
Engfish element +0.48
Maths element +0.73
EBacc element +1.06
QOpen element +0.72
Attainment 8 50.03
English Baccalaursata (9-5) 21.4%
Basics (9-5) 45.4%
%9-5 English 64.5%
%9-5 Maths 54.9%

Key performance indicators
During the year the Trust monitors a number of different indicators to assist in the measurement of our
overall performance as an Academy. These measures can be summarised in the following table:

Key Performance Indicator Target 2024-25 Achieved 2024-25
No. of students name Hazelwick as 1st preference for Year 7 intake 385 273

Total Staff Costs % of Revenue Income 83% 82%

Progress 8 School Score No external P8 data +0.78

ALevel grades A*-B 51.5% 51.5%

School Attendance Figures 95% 92.6%

Going concern

After making appropriate enguiries, the board of governors has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, the board
of governors continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concem basis can be found in the statement of accounting policies.




HAZELWICK SCHOOL

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Hazelwick School is a charitable company whose principal income is central government funding. The School
produces an annual student census report on which funding for the subsequent year is based. The School has a
sixth form and receives funding for this from central government. This funding is calculated using a different criteria
from 11 — 16 funding. The sixth form funding is in line with other sixth form and Further Education providers.

The School presents a balanced budget each year which calculates projected expenditure on all key Operating
expenditure categories.

Al expenditure is in support of providing non selective secondary education. The income consists of 99% central
and local authority statutory funding and 1% from lettings. No funds are in deficit, there are no material investments
and the land and buildings are freehold and are owned by the Academy Trust.

The Academy inherited our portion In the Local Government Pension Scheme, in respect of its non-teaching staff.
Any deficit is incorporated within the Statement of Financial Activities with details in note 20 to the financial
staternents (see Balance Sheet), Pension Scheme. The existence of any pension scheme deficit does not mean an
immediate liability crystallises and is addressed ovear a serles of years through pension contributions recommended
by the pension scheme actuaries during subsequent triennfal variations of the scheme.

The funds balances as at 31 August 2025 are as follows:
Restricted general funds £7%,901

Fixed asset fund £26,330,631
Total resiricted funds £26,410,532
Unrestricted funds £912,898

Total funds £27.,323,430

Reserves policy
The school is a "converier” academy and brought forward a surplus from West Sussex County Council on

conversion. That surplus (£493,000) was held in reserve primarily to improve the buildings and this was expended
in 2013. Future accumulated reserves will be presented to the Governors to confirm that they are to be kept in
reserve far building improvements. The school is developing a three year rolling capital works programme and it is
anticipated that the reserves will contribute to funding this along with any capital grants that are available from
ceniral government funding. These are free reserves {e.g.: not restricted funds). Their value is not dependant on
the School releasing or disposing of fixed assets. The level of free reserves at 31 August 2025 is £992,799 (2024:
£997,926).

Disclosure of funds is also included in the Funds Note in the financial statements {note 18). There are no funds in
deficit at the year end.

Investment policy

During the year ended 31 August 2025, no investments were made other than shori-term money market deposits.
Governors have determined that future cash flow will be managed to enable balances to be invested in securs
short term High Interest Deposit Accounts.

Principal risks and uncertainties
The Govemors have a risk assessment process that focuses on the areas of Sirategic and Reputational,

Operational, Compliance and Financial and is regularly reviewed to ensure the scope is sufficient.




HAZELWICK SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The School considers the following to be their primary risk categories which are evaluated monthly throughout the
year by the Finance Team. The risk evaluation is held in the School's Risk Register which is reviewed annually by
the govemnors. Exception reports are issued to the Accounting Officer and the Chair of the Finance & Premises
Committee.

Risks identified:

Overall financial control risk — budget freconciliation/consolidation risk
Financial systems risk — systems suitability/maintenance/disaster recovery/access
Income risk — completeness/restricted income/cut off riskffraud

Expenditure risk — authorisation/allocation/price/cut offffraud

Treasury risk — cash flow

Fixed asset risk — capital constructionfasset recognition/fraud

Stock risk — fraud

Debtors risk — recoverability/completeness/cut off/cash flow

Taxation risk — non charitable trading/change in legislation

Provisions and contingency liability risk — recognition/contractual commitments
Related party risk — identification/disclosure

Funds risk — level of funds/endowment

Pension risk — funding /contributions.

Fundraising

Hazelwick School does not formally engage with fund raising, other than a general request at the start of each
academic year for parents/carers to consider a gift to the scheol fund. It is an area we are considering but none
have yet been or pursued.

Streamlined energy and carbon reporting

Streamiined Energy and Carbon reporting

Hazelwick School does not meet the qualifying criteria for a large charitable company and therefore is not required
to report in this section.

Plans for future periods
Qur objectives for the current academic year are to continue to

* review the impact of cumricular changes on progress measures

+ maintain our strong progress cutcomes

« Focus on Year 11 and Year 13 suppor, intervention and preparation for external exams
+ academic mentoring and metacognition

Funds held as custodian trustee on behalf of others
There are no funds held by Hazelwick School as Custodian Trustee.

-10-



HAZELWICK SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Auditor

In so far as the frustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A resolution proposing that Moore (South} LLP be reappointed as auditor of the charitable company will ba put to

the members.

The trustees’ repart, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 27 November 2025 and signed on its behalf by:

L Clark
Chair of Governors

11 -



HAZELWICK SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Hazeiwick School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absclute
assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Hazelwick
School and the Secretary of State for Education. The accounting officer is also responsible for reporting to the board
of trustees any matarial weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' report and in the
Trustees' responsibilities statement. The board of Governors has formally met 4 times during the year.

Trustees Meetings attended Out of possible
R Bawron {Resigned 10 July 2025) 4 4
L Clark (Chair of Governors) 4 4
N Duncan 3 4
A Fearon (Headteacher and Accounting Officer) (Resigned 1
September 2025) 3 4
L Humphrey (Staff Governor) 4 4
J Jeliicoe 2 4
| Larkham (Vice-Chair of Governors) 3 4
J Peters 2 4
S Tamber (Resigned 13 November 2024) 0 4]
S Chowdhury (Appainted 2 September 2024) 2 4
J Jedamzik (Staff Gavernor) (Appointed 2 September 2024) 4 4
Ms E J Rogers (Appointed 23 May 2025) 1 1
Mr D Leadbitier (Headteacher and Accounting Officer) (Appointed 1

0 o

September 2025)

Lewis Clark became Chair of Governors with effect from 1st September 2023, replacing Rachel Bowron who has
now resigned as a Govemor. The board oversees all aspects of the school’s operations and educational activities.

We use various systems to manage data within the school, SIMS for student data and Sage for finandial record
keeping. Continuous audits prove these systems to be stable, secure, and accurate.
the board, and why the board finds it acceptable

Conflicts of interest

Conflict of inferest forms are sent to all staff at the beginning of each year, and records of all responises are kept. At
every Governor meeting, physical forms are completed and a request for any meetingelated conflicts to be
identified, with any such items recorded in the minutes.

Meetings
The Full Governing Board meets at least four times a year. In addition, each governor also attends a termly meeting
of the Curriculum & Standards committee, and separately, the Resources committee.

-12-



HAZELWICK SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Governance reviews
A review of Governance was carried out during the year as part of our Internal Scruliny process, completed in
August 2025. The report was mostly “full assurance”.

The beoard, having had a thorough “external scrutiny” of govemnance by auditors in 2025, aims to hold a self-
assessment review during the course of 2026 on site in person.

Resources Committee

The Resources Committee covers area such as HR and Payroll, IT Information, Site Management and Finances.
There were no significant tender processes this year. It works with the school on financial petfformance, budget,
staffing and the standards of infrastructure necessary to underpin feaching and learning. Although an Audit
Committee is not necessary, given future and asset levels, the Resources Committee serves in this capacity

informally.

Review of value for money

As accounting officer, the headteacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider sociefal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for meney during the year by:

+ maintaining a focus on our outsourced facility lettings to ensure that revenues are secure and growing.

« ensuring incoming grant funds are spent appropriately.

= ensuring we target every significant cost item for ongeing need together with cost reduction and elimination
where possibie.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The systern of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Hazelwick School for the peried 1 September 2024 to 31 August
2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of trustees.

-13-



HAZELWICK SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The risk and control framework

The academy trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the hoard of trustees;

» regular reviews by the resources committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setiing targets to measure financial and other performance;

clearly defined purchasing {asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and decided to appoint
Garpenter Box (Audit Firm) for the Internal Scrutiny Review (ISR} for 2025/2026. The Finance Director is part of the
Locality Finance Group, and also a member of various Academy Business Manager groups which meet together
routinely to discuss and share best practice.

Review of effectiveness
As accounting officer the headteacher has responsibility for reviewing the efiectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the responsible officer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

* & & 8

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the resources committee and a plan to address weaknesses and ensure continuous improvement of the

system is in place.

Conclusion
Based on the advice of the audit and risk commitiee and the accounting officer, the board of trustees is of the
opinion that the academy irust has an adequate and effective framework for governance, risk management and

control.

Approved by order of the board of trustees on 27 November 2025 and signed on its behalf by:

. Dol

L Clark Mr D Leadbitter
Chair of Governors Headteacher and Accounting Officer

14 -



HAZELWICK SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Hazelwick School, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with the Department for
Education {DfE), and the requirements of the Academy Trust Handbook, including responsibilities for estates safety
and management. | have also considered my responsibility to notify the academy trust board of trustees and DfE of
material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates

safety and management.

[ confirm that 1 and the board of trustess are able to identify any material irregular or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. if
any instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

Mr D Leadbitter
Accounting Officer

27 November 2025
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HAZELWICK SCHOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of Hazelwick School for the purposes of company law) are responsible for
preparing the trustees' report and the financial statements in accordance with the Academies Accounts Direction
2024 to 2025 published by the Department for Education, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice} and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

« sgelect suitable accounting policies and then apply them consistently;

*» observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

« make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The frustees are responsible for keeping adequate accounting records that are sufficient fo show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corparate and financial information included on
the charitable company's website. Legisiation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 27 November 2025 and signed on its behalf by:

L Clark
Chair of Governors
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HAZELWICK SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HAZELWICK SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Hazelwick School for the year ended 31 August 2025 which comprise
the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of [reland’ {United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025 issued by the Depariment for Education.

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, inciuding its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements, We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basls for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a peried of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going cencern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual report
other than the financial statements and our auditor’s report thereon, Other information includes the frustees’ report
(incorporating the strategic report and directors’ report) the governance statement and the statement of regularity,
propriety and compliance. Qur opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with aur audit of the financial statements, our responsibility is io read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
krowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statemenis or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are regquired to
report that fact.

We have nothing to report in this regard.
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HAZELWICK SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HAZELWICK SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report (which includes the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the directors’ report, included within the frustees’ report, have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

fn the fight of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report, including the incorporated strategic
report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

= adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received ail the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees {who are also the directors of the
academy trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy frust’s ability to
continue as a going concem, disclosing, as applicable, matiers related to going concem and using the going
concemn basis of accounting unless the frustees either intend fo liquidate the academy trust, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statemenis is locaied on the Financial
Reporting Council's website at: http:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our

auditor's report.

Irregularities, including fraud, are instances of non-compliance with laws and regulation. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
accounts due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designing and implementing appropriate responses io those assessed risks;
and io respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the Academy Trust.
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HAZELWICK SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HAZELWICK SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Cur approach was as follows:

The engagement partner selected staif for the audit, led by persons who it was deemed had sufficient
experience and who had the required competence and skills fo be able to identify or recognise non-
compliance with laws and regulations.

We assessed the risk of irregularities as part of our audit planning, and ongoing review, including those due
to fraud, management override was identified as a significant fraud risk. This is due fo the ability to bypass
cornitrols through inappropriate expenditure and accounting policies adopted.

Completeness of income was identified as a significant risk to the audit, as grant income may not be
recognised in accordance with the SORP.

We obtained an understanding of the legal and regulatory requirements applicable fo the charity and we
considered the most significant to be Academies Accounts Direction, the Charity SORP, Companies Act
2006, UK financial reporting standards as issued by the Financial Reporting Council and UK Taxation
legislation. We considered how the Academy Trust complies with these requirements by discussions with
management and those charged with governance.

We inquired of management and those charged with governance as fo any known instances of non-
compliance or suspected non-compliance with laws and regulations. Consideration was alsc made of the
internal controls in place to mitigate the identified risks.

We assessed the confrol environment, documenting the systems, controls and processes adopted. The
audit approach incorporated a combination of controls where appropriate, analytical review and substantive
procedures involving tests of transactions and balances. Any irregularities noted were discussed with
management and additional corroborative evidence was obtained as required.

To address the risk of fraud through management override we:

performed analytical procedures to identify any unusual or unexpected relationships;

fested journal entries to identify any unusual transactions;

tested items of expenditure to ensure that they were valid and appropriate;

confirmed monthly management accounts were reviewed by the board,

assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias;

reviewed the disclosures within the accounts to ensure they meet the requirements of the accounting
standards and relevant legislation.

in response to the risk of irregularities with regards te completeness of income we:

completed analytical work, to include comparison with prior periods;

agreed a sample of income from source documentation to the accounting records to ensure that income is
complete and recognised in the correct accounting period;

reviewed minutes of governors meetings and confirmed income sources mentioned were included correctly
within the accounts.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.
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HAZELWICK SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HAZELWICK SCHOOL
(CONTINUED}

FOR THE YEAR ENDED 31 AUGUST 2025

Use of our report

This report is made solely to the charitable company’s membars, as a bedy, in accordance with Chapler 3 of Part 16
of the Companies Acl. Ouwr audit work has been undertsken so that wa might stale to the charitable company's
mambers those matiers we are required to state to them in an auditars’ report and for no other purpose. To the
fullast extent permitied by law, we do nol accepl or assume responsibiity to anyone other than the charitable
company's members as a body. for cur audit work, for this report, or for the opinions wa have formed.

Hagnad

Louise Hastings {Senior Statutory Auditor) 19 December 2025
for and on behalf of Moore {South)LLP L

Chartered Accountants

Statutory Audltor City Gates
2 - 4 Southgate
Chichestar
West Sussex
PO19 8DJ
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HAZELWICK SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
HAZELWICK SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 30 May 2024 and further to the requirements of the
Depariment for Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain fimited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure dishursed and
income received by Hazelwick School during the period 1 September 2024 to 31 August 2025 have not been
applied to the purposes intended by Parliament and that the financial transactions do not conform to the authorities

which govern them.

This report is made solely to Hazelwick School and the Secretary of State for Education in accordance with the
terms of our engagement letter, Our work has been undertaken so that we might state to Hazelwick School and the
Secretary of State for Education those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hazelwick School
and the Secretary of State for Education, for our work, for this report, or for the conclusion we have farmed.

Respective responsibilifies of the accounting officer of Hazelwick School and the reporting accountant

The accouniing officer is responsible, under the requirements of Hazelwick School's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibifities for this engagement are established in the United Kingdom by aur profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying ouf our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accardance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DIE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
expianations in order to provide us with sufficient appropriate evidence o express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant maiters that
might be identified in a reasonable assurance engagement. Accordingly, we do nat express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work underfaken to draw to our conclusion includes:
+ consideration of the evidence supporting the accounting officers statement on regularity, propriety and
compliance;
analytical procedures on the general activities of the academy trust;
a review of minutes of committees and board meetings which may be relevant to regufarity,
consideration of discussions with key personnel including the accounting officer and governing body;
tests of control have been carried out on a control activity which are relevant to regularity.
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HAZELWICK SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
HAZELWICK SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion
In the course of our work, nothing has come 1o our atlention which suggests that in all materal respacis the
expenditure disbursed and income received during the period 1 Seplember 2024 to 31 August 2025 has not been
applied to purposes intended by Pariiament and the financial transactions do not conform to the authorities which
govern them.

Hema (Son B L

Reporiing Accountant
Moore (South} LLP
City Gates
2 - 4 Suuthgate
Chichester
West Sussex
PGO19 804

19 December 2025
Date: .
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HAZELWICK SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £ E £ £ £
Income and endowments from:
Donations and capital grants 4 8,777 - 37,781 45,558 43734
Charitable activities:
- Funding for educational operations 5 - 13,899,879 - 13,899,879 13,097,627
Other trading activilies 6 378,550 - - 376,550 366,565
Investments 7 36,885 - - 36,885 21,747
Total 422212 13,899,879 37,781 14,359,872 13,529,673
Expenditure on:
Charitable activities:
- Educational operations 9 195,232 13,930,219 536,820 14,662,271 13,800,306
Total 8 195,232 13,930,219 536,820 14,662,271 13,800,306
Net incomel{expenditure) 226,980 (30,340)  (499,039) {302,399) (270,833)
Transfers between funds 19 - {104,787) 104,767 - -
Other recognised gains/(losses)
Actuarial losses on defined benefit
pension schemes 21 - (97,000} - {97,000) (66,000)
Net movemnent in funds 226,980 (232,107) (394,272) {(309,399) (336,633)
Reconciliation of funds
Total funds brought forward 685,918 312,008 26,724,803 27,722,829 28,059,462
Total funds carried forward 912,898 79,901 26,330,631 27,323,430 27,722,829
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HAZELWICK SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 37 AUGUST 2025

Comparative year information Unrestricted Restricted funds: Totai

Year ended 31 August 2024 funds General Fixed asset 2024
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 4 5,900 - 37,834 43,734

Charitable aclivities:

- Funding for educational operations 5 - 13,097,627 - 13,097,627

Other trading aclivities 6 366,565 - - 366,565

Investments 7 21,747 - - 21,747

Total 394,212 13,097,627 37,834 13,529,673

Expendiiure on:

Charitable activilies:

- Educational operations 9 216,030 13,018,225 566,051 13,800,306

Total g 216,030 13,018,225 566,051 13,800,308

Net income/{expenditure) 178,182 79,402 {528,217y  (270,633)

Transfers between funds 19 - (21,447) 21,447 -

Other recognised gainsf{losses)

Actuarial losses on defined bensfit pension

schemes 21 - (66,000} - {66,000)

Net movement in funds 178,182 (8,045} (506,770)  (336,633)

Recenciliation of funds

Total funds brought forward 507,736 320,053 27,231,673 28,059,462

Total funds carried forward 685,918 312,008 26,724,903 27,722,829
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HAZELWICK SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets

Current assets
Stock

Debtors: amounts falling due within one year

Investments
Cash at bank and in hand

Current liabilities

Creditors: amountis falling due within one year

Net current assets

Net assets excluding pension asset
Defined benefit pension scheme asset
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Resfricted income funds

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14
15
16

21

19

19

2025

£ £

26,330,631
6,985
333,260
850,000
668,095
1,858,340
(865,541)

992,799

27,323,430

27,323,430

26,330,631

79,901

26,410,532

912,808

27,323,430

2024
£ £
26,724,903
7.909
273,217
1 ,665,707-
1,946,833
(948,907)
997,026
27,722,829
27,722,829
26,724,903
312,008
27,036,911
685,918
27,722,829

The financial statements on pages 23 fo 48 were approved by the trustees and authorised for issue on 27
November 2025 and are signed on their behaif by:

L Clark
Chair of Governors

Company registration number 07686578 {England and Wales)
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HAZELWICK SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Notes

Cash flows from operating activities
Net cash used in operating activities 22

Cash flows from investing activities
Dividends, interest and rents from invesiments
Capital grants from DfE Group

Purchase of tangible fixed assets

Purchase of invesiments

Transfer from current asset investment to cash
equivalents

Net cash {used in)/provided by investing activities

Net {decrease)increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the vear

Cash and cash equivalents at end of the year

2025

£ £

(79,730)
36,885
37,781
(142,548)
(900,000)
50,000

(917,882)

(997,612)

1,665,707

668,095

2024
£ £
(88,424)
21,747
171,330
(59,281)
133,796
45,372
1,620,335
1,665,707
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HAZELWICK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) {Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concem is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concem. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concern. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are inciuded in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
aexpended.

QOther income
Other income, including the hire of facilities, is recognised in the period it is recelvable and to the extent the
academy frust has provided the goods or services.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.
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HAZELWICK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.4

1.5

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setttement, and the amount of
tha obligation can be measured reliably.

Expenditure is classified by activity. The costs of each aclivity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atfributable to a single aclivity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy frust's educational operations, including support costs and cosis
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet ai cost and depraciated over thelr expected
useful economic life. Where there are specific conditions attached o the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed assst fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the siatement of financial activities. Where tangible fixed asseis have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over iis expected useful life. No depreciation is charged in the
year of acquisition. Depreciation rates, as follows:

Freehold land & buildings Buildings 50 years; Building improvements 20 years; AWP 15
years; Cricket Pitches 15 years; Land is not depreciated

Computer equipment 3-7 years

Fixtures, fittings & equipment 10 - 15 years

Motor vehicles 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
thiey are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
camying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.
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HAZELWICK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.6

1.7

1.8

1.9

1.10

1.12

Accounting policies {Continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, itis
probable that a fransfer of economic benefit will be required in seftlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Investments

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost
as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities

Trade craditors, accruals and other creditors are financial instruments, and are measured at amortised cost as
detailed in notes 16 and 17. Taxalion and social security are not included in the financial instruments
disclosure definition,

Deferred income is not deemed fo be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Stock
Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated selling
price less further costs fo completion and disposal. Provision is made for obsolete and slow moving stock.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employess of the academy frust are provided by the Teachers' Pension Scheme (‘TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assels are
held separately from those of the academy trust.
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1.13

Accounting policies {Continued)

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the coniributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an acfuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the bensfit obligations. The difference between the interest income on the scheme assels
and the actual return on the scheme assets is recognised in other recognised gains and losses, Actuarial
gains and losses are recognised immediately in other recognised gains and losses,

Fund accounting
Unrestricted income funds represent those resources which may be used fowards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the fundei/
donor and include grants from the Education and Skills Funding Agency.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

On conversion to an academy trust, the assets and liabilities of the School are measured at fair value. This
includes any buildings. The valuation of the buildings involves a significant degree of estimation, see note 13
for further detail.

3 General Annual Grant (GAG)
Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31 August
2025 on the amount of GAG that could be carried forward from one year to the next. An amount squal to 12%

of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes, with any
balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2025.

4 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 37.781 37,781 37.834
Other donations 8,777 - 8,777 5,900
8,777 37,781 46,558 43,734
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Funding for the academy trust's educational operations

DiE/ESFA grants

General annual grant (GAG)

Other DFE/ESFA granis:

- Pupil premium

- Teachers pay grant

- Teachers pension grant

- Mainstream schools additional grant
- Core schools budget grant

- Others

Other government grants
Local authority grants
Special educational projects

COVID-19 additional funding
DfE/ESFA
Other DfE/ESFA COVID-19 funding

Total funding

Other trading activities

Hire of facilities
Trip income
Other income

Investment income

Short term deposits

Unrestricted Restricted Total Total
funds funds 2025 2024

£ £ £ £

- 12,296,811 12,296,811 11,669,276

- 304,525 304,525 291,838

- 169,203 169,203 168,288

- 327,833 327,833 185,223

- - - 327,833

- 441,208 441,208 -

- 90,634 90,634 24,108

- 13,630,214 13,630,214 12,666,567

- 239,473 239,473 354,596

E 30,192 30,192 -

- 269,665 269,665 354,596

N - - 76,464

- 13,899,879 13,899,879 13,087,627
Unrestricted Restricted Total Total
funds funds 2025 2024

£ £ £ £

116,587 - 116,587 108,040
194,728 - 194,728 212,907
65,235 - 65,235 45,618
376,550 - 376,550 366,565
Unrestricted Resftricted Jotal Total
funds funds 2025 2024

£ £ £ £

36,885 - 36,885 21,747
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Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £
Academy's educational operations
- Direct costs 9,752,502 536,820 976,476 11,265,798 10,418,109
- Allocated support costs 2,112,592 945,505 338,376 3,396,473 3,382,197
11,865,004 1,482,325 1,314,852 14,662,271 13,800,306
Net income/{expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 77,651 134,387
Depreciation of tangible fixed assets 536,820 566,051
Fees payable to auditor for:
- Audit 11,355 10,815
- Other services 6,446 4,925
Net interest on defined benefit pension liability (90,000) (66,000)
Charitable activities
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Direct cosis
Educational operafions 197,464 11,068,334 11,265,798 10,418,109
Support costs
Educational operations {2,232) 3,398,705 3,396,473 3,382,197
195,232 14,467,039 14,662,271 13,800,306
Analysis of costs 2025 2024
£ £
Direct cosis
Teaching and educational support staff costs 9,752,502 8,845,928
Siaff development 128,576 151,606
Depreciation 536,820 566,051
Technology costs 57,752 63,926
Educational supplies and services 298,467 332,742
Examination fees 244,202 221,344
Educational consultancy 49,015 21,640
Other direct costs 197,464 214,872
11,265,798 10,418,108
Support costs
Support staff costs 2,112,592 2,047,944
59,735 78,951

Technology costs
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Charitable activities

Maintenance of premises and equipment

Cleaning

Energy costs

Rent, rates and other occupancy costs
insurance

Security and transport

Catering

Finance costs

Other support costs

Governance cosis

Staff

Staff costs and employee henefits
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff restructuring costs

Staif development and other staff costs

Total staff expenditure

Staff restructuring costs comprise:

Severance payments

LGPS service costs included within pension costs amounted to £373,000 {2024:

{Continued)
309,703 436,033
239,291 227,304
280,931 251,707
63,263 8911
52,317 45119
4,967 6,027
112,604 80,026
{90,000} {(66,000)
139,241 139,441
111,829 116,734
3,396,473 3,382,197
2025 2024
£ £
8,551,293 7,969,752
973,733 801,936
2,163,439 1,873,602
11,688,465 10,645,290
176,629 211,006
- 37.479
11,865,094 10,883,775
129,576 151,703
11,994,670 11,045,478
- 37,479
£367,000).
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Staff

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2025
Number
Teachers 134
Administration and support 86
Management 9
229

The number of persons employed, expressed as a full time equivalent, was as follows:
2025
Number
Teachers 116
Administration and support 62
Management 9
187

Higher paid staff
The number of employses whose employee benefits (excluding employer pension costs
national insurance contributions) exceeded £60,000 was:

2025

Number

£60,001 - £70,000 18
£70,001 - £80,000 3
£80,001 - £90,000 =
£90,001 - £100,000 4
£100,001 - £110,000 -
£110,001 - £120,000 2

£150,001 - £160,000
£170,001 - £180,000

Key management personnel

{Continued)

2024
Number

127
87
9

223

2024
Number

112

and employer

2024
Number

1 = o

[\

-

The key management personnel of the academy frust comprise the trustees and the senior management
team as listed on page 1. The total amount of smployee benefits {(including employer national insurance and
pension contributions) received by key management personnel for their services to the academy trust was

£1,328,648 (2024: £1,239,998).
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12

Trustees' remuneration and expenses

One or more of the trusiees have been paid remuneration or have received other benefits from an
employment with the academy trust. The headteacher and other staff trustess only receive remuneration in
respect of services they provide undertaking the roles of headteacher and staff members under their contracts
of employment, and not in respect of their services as trustees.

The value of trustees’ remuneration and other benefits were as follows:

Ms A Fearon (headteacher and trustee):
Remuneration £175,000 - £180,000 (2024: £150,000 - £155,000)
Employer's pension contributions paid £40,000 - £45,000 (2024: £30,000 - £35,000}

Mrs L Humphrey (staff trustee):
Remuneration £30,000 - £35,000 (2024: £25,000 - £30,000)
Employer's pension contributions paid £5,000 - £10,000 (2024: £5,000 - £10,000)

Miss C Doherty (staff frustee):
Remuneration £Nil {2024: £60,000 - £65,000)
Employer's pension coniributions paid £Nil (2024: £15,000 - £20,000)

Miss J Jedamzik (staff trustee):
Remuneration £50,000 - £55,000 (2024: £Nil)
Employer's pension contributions paid £0 - £5,000 (2024: £Nif)

During the year, travel and subsistence payments totalling £nil (2024: £nil) were reimbursed or paid directly to
the trustees.

Trustees’ and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover [osses that arise. This scheme protects trustees
and officars from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up fo £10,000,000. 1t is not possible to quantify the frustees and officers
indemnity element from the overall cost of the RPA scheme.

-36-



HAZELWICK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

13 Tangible fixed assets

Freehold Computer  Fixtures, Motor Total
land & equipment fittings & vehicles
buildings equipment
£ £ £ £ £

Cost
At 1 September 2024 31,147,963 214,847 320,002 52,979 31,735,591
Additions 34,455 59,052 49,041 - 142,548
At 31 August 2025 31,182,418 273,699 369,043 52,979 31,878,139
Depreciation
At 1 September 2024 4,609,453 183,580 183,666 33,979 5,010,688
Charge for the year 499,697 13,886 19.437 3,800 536,820
At 31 August 2025 5,109,150 197,476 203,103 37,779 5,547,508
Net book value
At 31 August 2025 26,073,268 76,223 165,940 15,200 26,330,631
At 31 August 2024 26,538,510 31,057 136,338 19,000 26,724,603

The land and buildings were valued on the depreciation replacement cost method in an exercise underiaken
by the Education Funding Agency as at 31 August 2012. Included in the freehold land and buildings is
transferred land with a value of £12,226,120 (2024: £1 2,226,120) which is not depreciated,

14  Stock
2025 2024
£ £
Stationery and uniform stock 6,985 7,908

15 Debtors

2025 2624
£ £
Trade debtors 6,132 24,770
VAT recoverable 67,464 82,827
Other debtors 7,553 6,730
Prepayments and accrued income 252,111 158,890
333,260 273,217
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17

18

Current asset investments

The School holds a portfolio of shori-term fixed-term deposits via the money market. These deposits have
maturities ranging from three fo twelve months and are therefore classified as current asset investments, as
they are not available on demand.

A total of £900,000 was outstanding at the year end, with £850,000 maturing over three months after the year
end.

Creditors: amounts falling due within one year

2025 2024
£ £
Trade creditors 203,131 209,965
Other taxation and social security 227,585 191,362
Other creditors 241,830 238,424
Accruals and deferred income 192,995 309,156
865,541 948,907
Deferred income
2025 2024
f £
Deferred income is inciuded within:
Creditors due within one year 146,972 167,678
Deferred incame at 1 September 2024 167,678 218,069
Released from previous years (167,678) (218,069)
Resources deferred in the year 136,972 167,678
Deferred income at 31 August 2025 136,972 167,678

The academy received the following income and funding in relation to 2024/25 and has been deferred into the
next academic year as follows:

£ £

SSC SEN provision 136,972 100,606
National tutoring - 19,076
ESFA receipt - 18,152
Other - Starlight - 109
School trips - 29,735
136,972 167,678
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Funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DIE/ESFA grants
Other government grants
Pension reserve

Restricted fixed asset funds
DfE group capital granis
Private sector capital
sponsorship - AWP

Privale sector capital
sponsorship - cricket pitches

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September fosses and 31 August
2024 Income Expenditure transfers 2025

£ £ £ £ £

312,008 12,296,811 (12,424,151) {104,7867) 79,901

- 304,525 {304,525) - -

g 1,028,878  (1,028,878) = -

- 269,665 {269,665) - -

- - 97,000 {97,000) =

312,008 13,899,879 ({13,930,219) {201,767) 79,901
26,571,855 37,781 {536,820) 118,396 26,191,212
138,451 - - (12,586) 125,865
14,597 - - {1,043) 13,554
26,724,903 37,781 {536,820) 104,767 26,330,631
27,036,911 13,937,660 (14,467,039) (97,000) 26,410,532
685,918 422,212 {195,232) - 912,898
27,722,829 14,350,872 (14,862,271) (97,000) 27,323,430

The specific purposes for which the funds are to be applied are as follows:

Unreslricted income funds represent those resources which may be used fowards meeting any of the
charitable objects of the academy at the discretion of the Governors. Included within unrestricted funds is

£100,000 (2024: £75,000) specifically designated towards the replacement of the all weather pitch.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department of Education where the asset acquired or created is held for a specific purpose,

Restricted gensral funds comprise all other restricted funds received and include grants from the Depariment

of Education.

Under the funding agreement with the Secretary of State, the academy was subject to a limit on the amount of
GAG that it could carry forward at 31 August 2025, Note 3 discloses whether the limit was exceeded.
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Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA COVID-19
funding

Other DIE/ESFA grants
Other government grants

Mainstream schools additional
grant
Pension reserve

Restricted fixed asset funds
DfE group capital grants
Private sector capital
sponsorship - AWP

Private sector capital
sponsorship - cricket pitches

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysis of net assets between funds

Fund balances at 31 August 2025 are

represented hy:
Tangible fixed assels
Current assets
Current liabilities

Total net assets

{Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024

£ £ £ £ £

320,053 11,669,276  (11,655,874) {21,447} 312,008

- 291,839 (291,839) = C

- 76,464 {76,464) - -

- 377,619 {377.619) - -

- 354,596 (354,596) - -

- 327,833 (327,833) - -

= = 686,000 {66,000} -

320,053 13,097,627  (13,018,225) (87,447} 312,008
27,064,996 37,834 (566,051) 35,076 26,571,855

151,037 - - {12,586) 138,451
15,640 - - (1,043) 14,597
27,231,673 37,834 {566,051) 21,447 26,724,903

27,551,726 13,135,461 (13,584,276) (66,000) 27,036,911
507,736 394,212 (216,0300 - 685,918
28,059,462 13,529,673  (13,800,306) (66,000) 27,722,829
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

- - 26,330,631 26,330,631

957,534 900,806 - 1,858,340
(44,636) {820,905} - (865,541)

912,898 79,901 26,330,631 27,323,430
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Analysis of net assets between funds (Continued}
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2024 are
represented by:

Tangible fixed assets - - 26,724,903 26,724,903
Current assets 720,330 1,226,503 - 1,946,833
Current liabilities (34,412) {914,495) - {848,907)
Total net assets 685,918 312,008 26,724,903 27,722,829

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff: and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Sussex County Council. Both are multi-employer
defined bensfit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022.

Contributions amounting to £241,035 (2024: £232,482) were payable to the schemes at 31 August 2025 and
are included within creditors.

Teachers™ Pension Scheme

Iniroduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership Is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carmied out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 Octoher 2023, with the SCAPE rate,
set by HMT, applying a noticnal investment return based on 1.7% above the rate of CPL.
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Pension and similar obligations (Continued)

The key elements of the valuation and subsequent consultation were:

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 5% in employer contributions and the cost control resuit is such that no change
in member benefits is needed.

» Total scheme fabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investmenis held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation resuit is due to be
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £1,787,605 (2024: £1,507,877).
A copy of the valuation reports and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multiemployer pension scheme. The
academy trust is unable to identify iis share of the underlying assets and liabifities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to
the scheme as if it were a defined contribution scheme. The academy trust has set out above the information

available on the scheme.
iocal Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trusiee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 19.7% for

employers and on average 6% - 10% for employees.

The total contributions made for the year ended 31 August 2025 were £498,000 (2024: £476,000), of which
employers contributions totalled £380,000 (2024: £367,000). No lump sum contributions have been paid in
either 2025 or 2024. Contribution rates set are derived from the March 2022 valuation. Total empioyee
contributions were £118,000 {(2024: £109,000}.
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Pension and similar obligations {Continued}

Local Gavernment Pension Scheme funding valuations are completed every three years with the latest
triennial valuation related to the period ended 31 March 2022. In the years succeeding this valuation, the
accounting valuation methodology is adopted. The aim of the funding valuation is to ensure that each
employer's share of the Fund’s assets alongside future expected investment returns and contributions will be
sufficient to meet future benefit payments from the Fund, The purpose of an accounting valuation, as
conducted in the current and prior year, is to facilitate a consistent comparison of pension positions between
employers. An accounting valuation has no effect on the cash contributions that will be certified for an

employer.

in conducting an accounting valuation, actuaries have used the projected unit credit method of valuation as
required by FRS 102 accounting standards. Results have been projected forward from the latest 2022 funding
valuation using approximate rell forward methods to the accounting date of 31 August 2025, Allowances are
made for changes in financial and demographic assumptions, benefit accrual, actual pension increases and
estimated cashflows over the period. Allowances are also made for bulk transfers, business combinations and
settlements where applicable.

Actuaries cannot assess the accuracy of roll forward estimates without ancther full funding valuation being
undertaken. This is due to take place in respect of the period ending 31 March 2025 with results therefore
impacting the financial statements for the year ended 31 August 2026.

Financial and demographic assumptions are detailed below and are assessed specifically to the accounting
date of 31 August 2025. As at the accounting date, the nst discount rate {discount rate net of inflation) has
increased compared to the prior year from 5.00% to 6.05%, resulling in an increase in the pension scheme
asset at the period end.

Under FRS 102, an entity shall recognise a plan surplus as a defined benefit plan asset only to the extent that
it is able to recover the surplus either through reduced contributions in the future or through refunds from the
plan. The trustees acknowledge their responsibilities requiring them fo make judgements and estimates that
are reasonable and prudent. As such, the trustees deem it prudent not to recognise a defined benefit plan
asset at the year end on the basis that the extent of future contributions cannot be refiably quantified.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilittes would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Depariment for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Tofal contributions made 2025 2024

£ £
Employer's contributions 380,000 367,000
Employees' contributions 118,000 109,000
Total contributions 498,000 476,000
Principal actuarial assumptions 2025 2024

% %
Rate of increase in salaries 4.20 4.15
Rate of increase for pensions in payment/inflation 2.70 2.65
Discount rate for scheme liabilities 6.05 5.00
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21

Pensfon and similar obligations

(Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on refirement age 65 are:

2025 2024
Years Years
Retiring today
- Males 19.6 18.4
- Females 249 249
Retiring in 20 years
- Males 221 219
- Females 256 256
Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
2025 2024
£ £
Discount rate 0.1% decrease 117,000 137,000
Salary increase rate 0.1% 4,000 5,000
Mortality assumption + 1 year 230,000 254,000
Pension increase rate 0.1% 116,000 135,060
Defined benefit pension scheme net asset 2025 2024
£ £
Scheme assets 8,921,000 8,141,000
Scheme abligations {5,741,000)  (6,349,000)
Net asset 3,180,000 1,792,000
Restriction on scheme assets (3,180,000) (1,792,000)

Total liabifity recognised =
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Pension and similar obligations

The academy trusi's share of the assets in the scheme

Equities
Bonds
Cash

Property

Total market value of assets
Resfriction on scheme assets

Net assets recognised

The actual return on scheme assets was £401,000 (2024: £789,000).

Amount recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 Sepiember 2024
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefils paid

At 31 August 2025

{Continued)

2025 2024

Fair value Fair value
£ £
4,817,340 4,396,140
2,765,510 2,605,120
178,420 162,820
1,159,730 976,920
8,921,000 8,141,000
{3,180,000)  (1,792,000)
5,741,000 6,349,000
2025 2024

£ £

{7,000) 367,000
{416,000) (373,000)
326,000 307,000
{97,000) 301,000
2025

£

6,348,000

373,000

326,000

118,000
(1,306,000}
{119,000}

5,741,000
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Pension and similar obligations {Continued)

Changes In the fair value of the academy trust's share of scheme assets

2025

£

Al 1 September 2024 8,141,000
Interest income 416,000
Actuarial loss/{gain) {15,000)
Employer contributions 380,000
Employee contributions 118,000
Benefits paid {119,000)
At 31 August 2025 8,921,000
Restriction on scheme assels (3,180,000}

Net assets recognised 5,741,000

The Trustees are aware of the 2023 ruling in the Virgin Media vs NTL Pension Trustee case and subsequent
court of appeal ruling published in July 2024.

These ruled that cerfain amendments made to the NTL Pension Plan were invalid because they were not
accompanied by the correct actuarial confirmation.

There remains significant uncertainty as to whether the judgments will result in additional liabilities for UK
pension schemes and it is possible that the Depariment for Work and Pensions will introduce legislation to
allow changes to be ceriified retrospectively. A detailed review of hisforic documentation will be needed to
determine whether the changes made by the Scheme were valid (assuming retrospective certification does
not become an option), and such a review will take some time to complete.

As a result, the Trustees cannot be certain of the potential implications (if any) and therefore a sufficiently
reliabte estimate of any effect on the obligation cannot be made at this time.

Restriction of pension scheme assets
The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions in the future.
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22 Reconciliation of net expenditure to net cash flow from operating activities

2025 2024
Notes E £
Net expenditure for the reporting period
(as per the statement of financial activities) (302,359) (270,633}
Adjusted for:
Capital grants from DfE and other capital income {37,781) (37,834)
Investment income receivable 7 (36,885) (21,747)
Defined benefit pension cosis less confributions payable 21 {7,000) -
Defined benefit pension scheme finance income 21 (20,000) (66,000}
Depreciation of tangible fixed assets 536,820 566,051
Decrease in stocks 924 22
{Increase)/decrease in debtors {60,043) 49,571
{Decrease) in creditors (83,3686) {307,854}
Net cash used in operating activities (79,730} (88,424}
23 Analysis of changes in net funds
1 September  Cash flows 31 August
2024 2025
£ £ &
Cash 1,665,707 (997.612) 668,095

24 Long-term commitments

Operafing leases

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable

operaiing leases was:

2025 2024
£ £
Amounts due within one year 154,015 71,613
Amounts due in two and five years 241,663 106,611
395,678 178,224

25 Capital commitments
2025 2024
£ £
Expenditure contracted for but not provided in the financial statements 500,000 -
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27

Related party transactions

Owing fo the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the AFH, including notifying the ESFA of all transactions made on or after 1 April 2019 and
obtaining their approval where required, and with the academy trust's financial regulations and normaf
procurement procedures relating to connected and related party transactions. The following related party
transactions took place in the financial period.

Expenditure related party transactions

During the year, D Fearon and R Fearon (children of A Fearon), were employed by the academy trust for site
and facilities team duties. Payments made to these individuals were within the normal pay scale and at
standard market rate for their role and they received no special treatment as a resuit of their relationship to the
key management personnel and trustees,

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a menber,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she

ceases o be a member.
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